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15 July 2026

Dear Parents/Carers

We are incredibly proud of the maturity and commitment that our Year 10 students have shown during their end
of year mock examinations. These assessments provide us with invaluable information that allows us to
personalise every student's Year 11 experience. Year 11 is an exciting but important year, and we are committed
to ensuring every student receives the right support, at the right time, to achieve their full potential. This letter
outlines just some of the support that will be available throughout Year 11.

Boost & Secure Sessions:

A strategy which has proven to have significant impact on students’ results is our ‘Boost & Secure’ programme.
This is a package of additional lessons available to all Year 11 students that runs after the academy day Tuesday to
Thursday until 3.30pm. These sessions are run by subject experts and have been designed meticulously by
teachers to address any gaps in knowledge or misconceptions. We strongly believe that these sessions are vital to
student success, so attendance to Boost & Secure is mandatory.
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Personalised Intervention Programme

This year, we are introducing an exciting new approach to supporting our Year 11 students. For the first time, our
usual Ready to Learn groups will be replaced with a Personalised Intervention Programme, ensuring every student
receives targeted support in the subject where it will have the greatest impact on their final GCSE outcomes.

Using information from students' end of Year 10 mock examinations and Tracking-3 point, each student will be
allocated to a specialist intervention group in the subject that is identified as their highest priority. Intervention
groups will be available in English, Mathematics, Science, Geography, History and Spanish and will be reviewed
after Year 11 Tracking-1 to ensure they continue to meet each student's needs.

These intervention sessions will take place during Ready to Learn time, four mornings each week, meaning
students receive additional teaching without reducing curriculum time in their other subjects. To maximise the
impact of these sessions, intervention groups will have an average size of around 12 students. This enables our
expert teachers to deliver highly targeted teaching, quickly address misconceptions and provide personalised
feedback and support to every student.
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We believe this enhanced approach will give students the very best opportunity to make rapid progress in the
subjects that matter most. As these sessions form a key part of our Year 11 offer, excellent attendance and
punctuality will be more important than ever to ensure students benefit fully from this additional support.

We know that Year 11 is both challenging and rewarding, and we are committed to recognising the dedication
and resilience our students show throughout the year. Students who fully engage with the support and
opportunities available will be recognised through our Golden Ticket programme, with regular reward events and
experiences celebrating their hard work and commitment. Ultimately, the greatest reward will be the pride
students feel when they receive the GCSE results, they have worked so hard to achieve and move confidently
onto the next stage of their education.

We believe this enhanced Year 11 offer provides every student with the very best opportunity to succeed. By
combining high-quality classroom teaching, personalised intervention, mandatory Boost & Secure sessions and
additional revision opportunities, we are confident that every student will be fully supported throughout this
important year.

Success in Year 11 is built on a strong partnership between school, students and families, and we look forward to
working closely with you over the coming year. If you have any questions about the support available, please do
not hesitate to contact the Year Team.

Together, we can ensure your child achieves their very best.

Yours faithfully

Ms L. Gobin
Senior Vice Principal
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